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Serviceand  TH|S IS DEXTERRA GROUP

infrastructure

that keeps At Dexterra Group, we create exceptional experiences that help our
clients shine. The companies that began independently and now form

bUSinesseS Dexterra Group have been serving Canadian clients for more than 75
years and have an outstanding record of supporting the built assets and

strong and infrastructure that play a vital role in communities and economies.

R R I" £ y ..-_ . - = - — - = = o a a A
resilient. We work diligently behind the scenes to turn problems into solutions ! - e ee——— Service is in everything we do.
and ensure operational success. No other company delivers service, ! — “x . hallenging bud . Wl find th
safety and quality like we do. Powered by passionate people, we create : : ——— = NMhetherits aichallenging budget on environment, wellifind the
seamless experiences — whether it's shopping, studying, catching a : == : = : right solution for your business - delivering the highest-quality
plane, recovering in hospital, working far away or finding a place to call off T : SEGUIEE S SRR 1 0 SO e D) Eae I [PErEiEriEs,
home. = F

= e . = .l \- — . ' x x x x x x x x x x x x x x x x x x X x X x X X X X X x x
b vy e = - =¥ X x x x x x X x X x X X X X x X X x X X X x X X X X x x x
S 1 4 === —
dexterra horizon north MODULAR OUTLAND - ;



FACILITIES
MANAGEMENT
AND OPERATIONS

Making your place better, from
friendly faces to immaculate
We have the experience, relationships and regional

knowledge to provide more value, greater opportunities ! S paces.
and better service - wherever you are working. i v

Wherever you want us to be.

Technology-based, people-powered and integration-
focused, our facilities management and operations
services are customized to improve performance, lower
total cost of ownership, optimize utilization and enhance
customer experience.

Our teams have the relationships, knowledge and

service commitment to provide more value and greater
opportunities for you. Our responsibility is to always have
our client's best interests in mind; we are there to assist in
improving your business model.

No matter the size of your facility or the complexity of
your operation, we can serve your industry:

Aviation

Healthcare and Well-Being
Government

Defence and Security
Education

Business and Industry
Energy and Resources
Retail

Emergency Response
Housing
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Integrated Facilities Management

Self-delivering all your facilities management
components under one contract is the smartest
way to drive value, efficiency and simplicity. With
this integrated approach, we can help you improve
customer experience, optimize the use of your space
and, ultimately, lower the total cost of ownership.
Integrated management allows us to evaluate your
entire facility and customize a strategic, data-driven
plan that builds in efficiencies for how work is done,
optimizes procurement and allows you to make
more informed decisions at every level.

Space and Infrastructure Solutions

We put our best into your building systems, fixtures,
interiors and grounds, so that you get the most out
of your space and people see it as comfortable, clean
and in good working order.

Our teams provide space and infrastructure services
from the largest scope (asset management, plant
operations and maintenance, building systems

and energy management) down to the smallest
details in cleaning, grounds maintenance and fabric
mMaintenance and repair.

On-Demand Services

When the unpredictable happens, we are just a

phone call away. Whether it is an emergency repair
at 200 am, a last-minute request or responding to a
severe weather event, we are fast, reliable and fairly
priced, with experienced tradespeople in HVAC,
electrical, plumbing, carpentry/installation and
specialty cleaning.

People and Organizations Solutions

A great experience always comes down to people
who can bring user experiences to life, reflect brand
values and support your operational needs. We help
you leave a great impression including operations
support centres, customer care, housekeeping,
security and parking management, environmental
and sustainability support and more.

Why partner with us:

Quality - Total quality management is embedded
into our operating model

Well-Equipped Teams - \We bring the right people
with the right tools, technology and experience

Integrated Information Management System -
Benefit from real-time data, from task request to
completion

Sustainable Solutions - \We offer programs to
help you achieve your energy, environmental and
sustainability objectives

Alignment - We align our work performance and
service with your facility goals, brand goals and larger
business goals

Self-Delivery Approach - Count on us to source and
self-deliver quality services

Business Intelligence - We regularly analyze facility
assets, work effort and space utilization to find ways
to add value
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It’s about more than just maintenance
and operations.

Our work is about making sure everyone passing through your
facility has a great experience. We bring the right people with
the right skills to transform service delivery.
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A comprehensive track record of __
excellence. ' i

With our track record in workforce accommodations, you LSS : o : o i Lol f"ﬁa‘ .qu ) __ ' A 8
can have peace of mind that whatever the challenge, we { T e ‘ g 3 :
are up for it.

A safe, friendly, WORKFORCE
home away ACCOMMODATIONS

from home

helps drive peak Running a remote operation is nothing if not challenging.
Conditions are demanding and that's why our workforce

performance and accommodations teams devote themselves to driving
performance and productivity in Canada’s most remote regions.
productivity.

Whether you need a small drill camp, an open lodge or executive-
style, custom-built accommodations, we provide complete, full-
service packages on time and on budget all over Canada.




Turn-Key Workforce Solutions

Project management, structure supply, installation and
logistics, catering and hospitality. You tell us what you
need and we take it from there.

Construction, Installation And Logistics

Building and installing customized camyp solutions,
wherever you need them.

Catering And Operations

Comprehensive world-class accommodation
management programs, including catering,
camp management, housekeeping, janitorial and
mMaintenance services.

Relocatable Structures

Scalable, durable and comfortable, our inventory of
structures is available for sale or rent and can be on site
and functional very quickly.

Access Solutions

We produce and supply hardwood and softwood three-
ply mats along with innovative soil solutions that ensure
our clients have uninterrupted access to your sites.

Operate and complete projects
comfortably.

We leverage our regional expertise and relationships to enable
companies to operate and complete projects comfortably in
remote areas and provide a seamless, enjoyable experience for
their employees and contractors. Our breadth of experience and
our track record are unmatched.
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Safety is our first priority.

We are passionate about quality and efficacy, but we
recognize that working in forestry presents a number of
hazards. So safety will always be top of mind. We protect
our workers with the right training, equipment and gear.

Forestry Services

Protecting Canadian forests
and forestry workers.

Forestry is invaluable to our environment and our economy.
As Canada's premier reforestation and silviculture provider,
we have the experience and regional knowledge to maintain
forest health, provide more value and offer better service.

Tree Planting

Since 1985, we've been providing safe, professionally run
reforestation solutions to many different industries. Our
operations span across Canada and we are now one of the
country’s largest reforestation contractors—planting over
40 million trees annually.

Fire Support

We are a leading provider of Type 2 fire crews, employing
hundreds of firefighters with an emphasis on Indigenous
communities. Our firefighters are known to be well trained
and well equipped for both fire suppression duties and
camp life on the fire line.

Vegetation Management

Each year we complete 4,400 hectares of forest thinning/
brushing and 1,200 hectares of site preparation. Our
services include pre-commercial thinning, brush clearing,
manual herbicide, forest technician work, surveying,
mapping and slash pile burning.



From concept

to completion,
our end-to-end
approach to
modular building
solutions ensures
a predictable
outcome.

MODULAR
SOLUTIONS

Building codes, environmental performance standards and
technical inefficiencies are pushing conventional construction
past the breaking point. Our end-to-end approach to modular
construction is the change that is needed in the construction
industry. Our focus is on certainty and a collaborative building
experience while delivering speed, cost-effectiveness, quality and
environmental sustainability.

As the pre-eminent leader in the modular building industry in
Canada, we provide a faster schedule, greater cost certainty and
higher quality for clients across a full range of project types.
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Building certainty.

Leveraging best practices from the manufacturing industry,
modular construction is redefining how buildings are built,
bringing progress to an industry that does not often see
significant technological advances.
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Affordable and Social Housing

We are proud to have built more than 1,500 homes
that are now providing a fresh start for those in
need.

Commercial and Retail

We build corporate offices, franchise retail locations
and sales centres of any size, with the capability of
meeting unique, customized needs.

Seniors Housing

Our solutions can address aging in place at home
or provide support through retirement homes and
assisted living spaces.

Education Facilities

From student housing to portables to school
additions and research labs, we can help you put in
place the building blocks for success.

Emergency Response Infrastructure

When disaster strikes, we are on the scene quickly
providing anything you need, from portable
housing units to quick-response emergency
support structures.

Hospitality Facilities

Serving large hotel brands to niche boutiques and
hostels, we help you optimize revenue by getting
guests in the door faster.

Multi-Family Residential

Our residential projects deliver superior quality and
overall project certainty while providing an earlier
return on your investment.

Booths, Kiosks and Relocatable Building
Applications

We support the operational requirements of
commercial, industrial and manufacturing clients
whatever the size and scale of your needs, from
parking kiosks to large in-plant office facilities.
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Fabricating excellence.

Modular construction uses the same materials as conventional
construction and designs to the same codes and standards,
while saving time and ensuring a high-quality build.




THOUSANDS COUNT
ON YOU. THAT'S WHY
YOU COUNT ON US.

The list of what we do is long - _ Keeping economies moving and
en s s businesses thriving.
but the way we do it is simple.

We're here to help you succeed. Wherever you need us,

) - L we will work with you to adapt, customize and create
Wherever and however you work with us, we s - innovative solutions that keep your business moving.

are your partners. We help to create, manage

and optimize the exceptional experiences that
keep your business thriving. Led by our values of
Accountability, Diversity, Partnership and Trust, the
Dexterra Group advantage is:

Regional expertise — \We are wherever you want us
to be, with decades of experience that you can rely
on for extensive knowledge and expertise in your
specific region.

Enduring performance — Service is in everything
we do. Whether it's a challenging budget or
environment, we will find the right solution for
your business, delivering the highest-quality
service and safety.

Innovative solutions — No two client needs are

the same. We work with you to adapt, customize
and create innovative solutions that address your
unique infrastructure or operational requirements.

Powered by people — Our business is people. We
put the right people in the right places to create
seamless experiences and ensure the success of
your day-to-day operations.

To learn more about
Dexterra Group visit:
https:/mwww.youtube.com/watch?v=6li7vylTMXM
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We've been serving Canadian clients for over 75 years.
The companies that began independently and now
form Dexterra Group have an outstanding record of
supporting the infrastructure and built assets that play
a vital role in our society. We bring the right teams with
the right skills together - offering both experience and
regional expertise so companies can operate their day
to day, confidently and successfully.
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